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A one-day conference for Community 
Industrial Training Committee 
(CITC) Chairpersons will be held on 
1980 10,18, eat the:Valhabla;iInn, 
Toronto. 


Hon. Bette Stephenson, M.D., Minister 
Dr. H. K. Fisher, Deputy Minister 


i 


COO 


The CITC Conference will be 
co-ordinated by the provincial and 
federal governments. 


More information will be forth- 
coming; however, any agenda 
Suggestions or concerns should be 
forwarded to the Manager, Program 
Delivery Section, Manpower Training 
Branch, or to the Program 
Co-ordinator serving your 
committee. 

@ 
The first day-long conference of 
Community Industrial Training 
Committees was held at the 
Constellation Hotel, Toronto on 
1980 03. :22. 


The conference was organized 
jointly by the Five Counties 
Industrial Training Council and the 
Lambton Industrial Training 
Committee; funding was provided by 
the Manpower Training Branch of the 
Ministry of Colleges and 
Universities. 


More than 70 persons attended the 
conference, with representation 
from 32 CITCs, governments, 
education and interested 
industrialists. 


The group spent much of the day in 
small workshops, in which a number 
of topics were open for discussion. 
The structure and operation of 


, ormmesit 
.ublicationsi 


Volume One, Number Two 
Fall, 1980 12 pages 


Published by the 

Manpower Training Branch 

to stimulate career-oriented 
education programs 


CITCs were explored, as were the 
development of training proposals, 
the possibility of creating a 
provincial industrial training 
council, labour market information 
and surveying techniqu 


one-day conference sponsored by the 
Heads of Apprenticeship Training 
(HAT) was held at the Airport 


Holiday Inn, Toronto, 1980 06 26. 


The conference, arranged through 
the conference facilities of 
Centennial College, attracted more 
than 300 participants representing 
all areas of the province and 
virtually every constituency 
involved in manpower training. 
keynote address by Bill Fox of 
Employment and Immigration Canada 
noted both the strengths and 
apparent weaknesses of traditional 
training programs as instruments 
for economic renewal in the 1980s. 
College, labour and industrial 
spokesmen pursued similar themes in 
individual speeches and workshops 
conducted throughout the day. 


The 


T. P. Adams, Assistant Deputy 
Minister, College Affairs and 
Manpower Training Division, and Hal 
Beggs, Director, Apprenticeship 
Branch, emphasized the need to 
ensure flexibility in training 
(whether of an apprenticeship or 
modular base) and to promote 
innovative approaches to training 
wherever practicable. 


These concerns were amplified in 
some detail by the Minister of 
Colleges and Universities, the 
Honourable Bette Stephenson, M.D., 
in her address to the conference 
that afternoon. Dr. Stephenson 
provided a frank analysis of 
vocational training systems now in 
place, and challenged conference 
participants to respond to the 


needs of the 80s through 
achievement and continuing 
innovation in apprenticeship and 
all other areas of manpower 

| training. 


Copies of the Minister's address 
are available on request from the 
Editor, Of ISKLLLS. 


SKILLS is published quarterly by 
the Manpower Training Branch. Your 
letters and articles are most 
welcome; they should be addressed 
tomthepeditomuuekt you know,or 
anyone who you feel would enjoy 
receiving SKILLS, please notify the 
Editor, at the NEW address: 


The Editor 

SKILLS 

Manpower Training Branch 
1200 Bay Street, 12th Floor 
Toronto, Ontario 

M5R 2A6 


People 


(lefty to -right) 
MANAGER, ADMINISTRATION - 


So IDs IDbWkeieeyerel 
MANAGER, LIAISON - W. I. Rapson 


MANAGER, PROGRAM DELIVERY - 
D. C. Ahrens 


MANAGER, ASSESSMENT & EVALUATION - 
G. W. Wright 


Don Ahrens, Manager of the Program 
Delivery Section, is responsible 
for the implementation of Employer 
Sponsored Training (EST) and 
Community Industrial Training 
Committees (CITCs), working with 
employers, unions and 
institutions. He is also 
responsible for the Training in 
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Business and Industry (TIBI) 
program and provincial 
administration of the Canada 
Manpower Industrial Training 
Program (CMITP). Mr. Ahrens 
implemented and still directs the 
Ontario Career Action Program 
(OCAP). He taught in the secondary 
school system for eight years and 
spent five years with the Steel 
Company of Canada prior to joining 
the Ontario Government in the Adult - 
Education Department in 1965. 


Sybil Pulsford, Manager of the 
Administration Section, is 
responsible for the financial 
administration of the branch, 
including the financial monitoring 
of training contracts with industry 
and projects involving the federal 
government. She is responsible for 
the tracking of trainees in 
training programs, annual 
training/operations budgets, branch 
operating budgets and financial 
aspects of federal/provincial 
training agreements. Mrs. Pulsford 
joined the Ministry of Colleges and 
Universities in 1972 as the officer 
in charge of the Registered Nursing 
Assistant Schools and was involved 
in curriculum development for the 
Health Care Aide program. 

She has acted as provincial Program 
Co-ordinator administering Canada 
Manpower Training Programs (CMTP) 
in the community colleges and as a 
Regional Manager for the 
Apprenticeship Branch. 


Bill Rapson, Manager of the Liaison 
Section, is responsible for 
facilitating the co-ordination and 
linkage of training programs in 
secondary schools, community 
colleges and in industry. He is 
also responsible for developing 
promotional materials for the 
general public to assist in career 
counselling with an emphasis on the 
skilled trades. Mr. Rapson joined 
the Ministry of Colleges and 
Universities in 1967 with a 
background in the heating, 
refrigeration and air conditioning 
industry where he developed, 
co-ordinated and taught 
apprenticeship programs. He has 
been extensively involved with the 
community colleges and industry in 
developing standards and curriculum 
for adult training programs in 
trade areas. 


Gerry Wright, Manager of the Needs 
Assessment and Program Evaluation 
Section, is responsible for 
ensuring that information regarding 
occupational shortages and training 
Opportunities is gathered. This 
section ensures that training 
profiles and trainee test 
instruments are available for 
branch programs. It also ensures 
that branch projects and programs 
are evaluated. Further, this 
section provides technical 
assistance to groups preparing 
local needs assessments and 
evaluations. Mr. Wright has worked 
with the Ministry since 1971 and 
has been involved with business, 
industry, professional groups and 
colleges in developing and 
evaluating a wide variety of 
programs. He was previously 
involved as an administrator of 
retraining, language and arts 
programs, as well as seminars and 
conferences in Elliot Lake and 
Hamilton. 


Employer-Sponsored 
Registrations top 1,000 


To date, about 50 Community 
Industrial Training Committees 
(CITCs) have been established in 
the province and 20 Letters of 
Intent or Agreement have been 
signed. 


More than 900 trainees are engaged 
in training; another 327 have 
already completed their progran. 
Current Letters of Intent/ 
Agreement, which establish a 
training program, indicate a 
commitment to the training of 
almost 3,000 people during a 
three-year period. 


Program profile: Training 
in Business and Industry 


The Training In Business and 
Industry (TIBI) Program assists in 
developing and implementing 
training programs for employers and 
employees in Ontario. 


This provincially funded program 
concentrates on skills upgrading 
for employed persons; its main goal 
is to “improve employee efficiency, 
effectiveness and productivity". 
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Financial assistance and training 
expertise are provided through the 
program in order to stimulate and 
encourage skill training and 

upgrading for Ontario's employees. 


Each of the 22 Colleges of Applied 
Arts and Technology (CAATs) is 
responsible for marketing and 
administering the program under the 
general direction of the Manpower 
Training Branch. 


Consultants from each CAAT are 
available to visit and explain the 
program and to work with the 
employer to determine how training 
needs can be filled. Direct 
contact with CAAT staff allows 
immediate response to specific 
employer enquiries, requests, or 
requirements for training. 


Each CAAT operates ina flexible 
Manner in order to serve the needs 
of its business and industrial 
community. A call to the 
Continuing Education or Industrial 
Training Division of a CAAT will 
connect you with a consultant who 
can deal with you directly. 


Lf va “TIBD trammiung, progzwaem ais an 
appropriate way to meet your 
training needs,-it may be offered 
during or after working hours, in 
an office or boardroom, in the 
plant, or even at the local CAAT 
campus. Programs may be taught by 
industry experts or college 
instructors, for a few hours per 
month, or for several days in one 
week. Training programs are 
designed to meet training needs 
and to complement regular work 
hours and job location 
requirements. 


The province, through the Manpower 

Training Branch, allocates funds to 
each college for TIBI on an annual 

basis; the 1980-81 budget is 

75 7007.00. 0 


The CAATs are able, through TIBI, 
to oftiset part Jor the ;cost of 
training programs; however, TIBI is 
a cost-sharing program and a 
financial contribution is required 
from employers and employees. 


For more information, contact your 
local CAAT and ask for the 
Continuing Education or Industrial 
Training Department. 


Resource Readings 


"Resources" is a feature of this 
newsletter that introduces new and 
exciting or Old vandestiliwusetut 
publications and brochures which 
are of immediate wide-spread 
interest. In this issue, the 
listed publications deal primarily 
with career choice, skill training 
and employment related issues. 
They can be ordered individually or 
in quantities for distribution 
through schools, associations or 
industries. They are grouped by 
publisher. 


Ministry of Colleges and 
Universities 


@e A New Route 


e The Linkage Project 


These two brochures describe the 
Linkage Project, which enables 
young people to obtain credits 
towards certification in nine 
skilled occupations for 
competencies achieved in 
secondary school. They will be 
of interest to teachers, students 
and CITC members. 

Write: Manpower Training Branch 

Ministry of Colleges and 

Universities 

1200 Bay Street, 12th Floor 

Toronto, Ontario 

M5R 2A6 


Federal/Provincial Government 


@ Employment Opportunities for 


Ontario's Youth 


Outlines federal and provincial 
programs for youth which includes 
summer work, exchange and work 
experiences programs. Programs 
and services are clearly 
described in a format that 
indicates time frames, 
application procedures and 
qualifications required. 


Ontario Youth Secretariat 
Queen's Park 

TOPONtO, -Ontar1o 

M5G 126 


Write: 
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Federal Government 


@e Generic Skills - Keys to Job 


Performance 


Describes those job behaviors 
which are actively used in work 
performance, are transferable 
from one job or occupation to 
another and are needed for 
promotion to supervisory status. 
The booklet provides a clear 
analysis of a complex system of 
skills, and would be useful in 
career guidance and curriculum 
design. 


@ Generic Skills - Secondary School 


Vocational Model for Craft Trades 


Generic Skills - Potential 


Transferability#ins they Crate 


Trades 
Generic Skills - Trade Families 


Three brochures which develop the 
theme of transferable skills, 
explore trade families and 
describe an occupation choice 
model. 
Write: Senior Consultant, 
Generic Skills 
Canada Employment and 
Immigration Commission 
400 Cumberland Street 
Ottawa, Ontario 
K1A 0J9 


Program profile: 
Ontario Career Action Centres 


In three Ontario communities - 
Niagara Falls, Thunder Bay and 
Windsor - people experiencing 
difficulties in their career 
development are receiving 
assistance through an experimental 
project. 


An Ontario Career Action Centre 
(OCAC) is an easily accessible, 
informally+structured drop-in 
centre, providing a wide range of 
services to those who require 
information and guidance in 
clarifying their career aspirations 
and developing job search 
techniques. 


While there is no age restriction, 
the Centres are primarily directed 
toward youth, whose unemployment 
rate is 40% higher than that of the 
population as a whole. 


Services available at the Centres 
gnciude career clarification/job 
search workshops, individual career 
counselling and vocational 

testing. Each Centre houses a 
well-stocked Resource Area 
providing literature on career 
development and job search as well 
as educational, training and 
employment opportunities. Each 
Centre also maintains a wide 
network of contacts with other 
community agencies and resources to 
which clients are referred when 
appropriate. The Centres 
administer the Ontario Career 
Action Program (OCAP) in their 
areas, as well. 


By assisting individuals to develop 
realistic career goals and 
effective job search skills, the 
OCACs are helping to alleviate the 
financial burden of unemployment, 
underemployment and high employee 
turnover in both the private and 
public sectors. 


Not only are those who are exposed 
to the Centres better able to find 
jobs, they are also encouraged to 
establish career aspirations 
Suitable to their skills and 
interest and are therefore likely 
to be more satisfied in their 
employment. 


During their two years of service, 
the OCACs have exerted a positive 
impact on their communities; 
increasing numbers of clients at 
all Centres indicate that they are 
performing a function for which 
there is great need. 


1980 Ontario Career Week planned 


Ontario Career Week 1980 will be 
herd 1980 11 03  to.19s0 11 09. 
Career Week will highlight existing 
and new opportunities in career 
education and the career awareness 
process. The activities: for the 
week will be organized and based at 
the community level. 
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Career Week will encourage an 
interchange of ideas and 
information among youth, education, 
industry and government. The 
impact of this initiative will be 
determined, to a great degree, by 
the organization and co-ordination 
of community resources. 


Communities are invited to 
establish Career Week co-ordinating 
committees, by bringing together 
interested and informed 
participants from the community. 
These committees could then develop 
career education programming for 
the week and, perhaps, for the 
entire year. 


Career awareness is an on-going 
process. GET INVOLVED AND HELP 
MAKE IT WORK! 


Major changes in Manufacturing 
Technology predicted by Study 


A forecast of changes in 
manufacturing technology has been 
published by the Society of 
Manufacturing Engineers and the 
University of Michigan. 


The study, completed during 
1977-78 prforecastsrchanges tin WU. S. 
manufacturing technology in areas 
of manufacturing systems, materials 
removal and assembly. 


The study estimates the year by 
which certain operating procedures 
and technological innovations or 
limitations are likely to occur. 
These estimates were developed 
through using the Delphi Method 
involving the polling of industry 
experts. 


An example of the forecasts in the 
manufacturing technology systems 
area states that by 1987 
three-quarters of all machine tools 
will be designed using computer 
graphics and conversational 
programs. In the area of 
manufacturing technology materials 
removal it is forecasted that by 
1987 new abrasive materials, other 
than Al 203, SiC, BN, Zr02 and 
diamond, will be introduced in 
production. In the area of 
manufacturing assembly, it is 
predicted that 15% of the assembly 
systems will utilize robot 
technology, by 1990. 


Program profile: 
Ontario Career Action Program 


The Ontario Career Action Program 
(OCAP) is an on-the-job training 
program for youth aged 16 to 24, 
sponsored by the Manpower Training 
Branch. Since its inception in 
1976, OCAP has placed more than 
20,000 trainees in training 
positions with 13,000 businesses 
throughout the province. 


The program, administered locally 
through OCAP offices in all 22 
Colleges of Applied Arts and 
Technology (CAATs), benefits both 
the young people involved and the 
employers with whom they train. 
Trainees, whose lack of working 
experience often inhibits their 
entry into the labour force, are 
given the chance to develop 
realistic expectations of the 
working world, positive work habits 
and attitudes and the skills 
specific to their chosen careers. 


The majority of participating 
employers are small businesses with 
fewer than 50 employees. They are 
afforded the opportunity of 
training new workers without the 
financial burden which often 
accompanies hiring those who are 
inexperienced and, therefore, not 
fully productive. 


Linkage Registrations 
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Eligible trainees are young people 
between the ages of 16 and 24, who 
have been out of school and 
unemployed for at least three 
months. 


All Ontario businesses, industries 
and federal, provincial and 
municipal governments are eligible 
to participate in OCAP as 
employer/trainers. Proposed 
training plans are thoroughly 
examined by OCAP co-ordinators to 
ensure that trainees will acquire 
meaningful and relevant skills. 
Although all types of businesses 
participate in the program, those 
in the manufacturing sector are 
given top priority, in viéw of the 
current critical shortages of 
skilled personnel. 


Of the 4,836 young people who 
completed the program in the 
private sector during the 1979-80 
fiscal year, 1,902 (40%) have been 
hired by their trainer/employers; a 
further 1,510 (31%) have secured 
employment with other local 
businesses. 


For additional information on the 
Ontario Career Action Program, 
contact the OCAP Co-ordinator at 
your local community college, or 

the Manpower Training Branch of the 
Ministry of Colleges and 
Universities at 965-0668 (in Toronto), 
or 1-800-268-7506 (outside Toronto). 


About 21,000 secondary school students have enrolled in the Linkage 
Project, as of 1980 07 30, as the following chart shows: 


Retail 
Meat Hair- 
Baker Cutter Cook dresser 
Gre 79 343 -- 488 486 
Gree 0355 38 410 528 
GY well eee 14 305 306 
Grell tpeL OW sy 295 143 
TOCA alo 204 1,498 1,463 


Cel. Major 

Mill-— Appliance 
Machinist Wright Repair TOTAL 
Sa 440 174 7,016 
47285 220 10% a2 Je 7! 
3,544 271 1? 45189 
2,034 326 68 3p Lie 
15,608 ye Oar, 415 2 lg Shes 


A total of 199 schools in 59 Boards of Education have agreed to participate 


in the Linkage project since September, 1979. 
Automotive Mechanics--will be offered this September. 


A ninth Linkage occupation=ss 
CITCs may obtain 


detailed information on Linkage registrations by board and occupation from 


the Editor of SKILLS. 
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